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Operations

and Supply Chains
Tested by the Pandemic

n this difficult moment in history, the ope-

rations and supply chains of Italian compa-

nies have been sorely tried by the effects

of the pandemic as never before. The diffi-
culties are found on multiple fronts: from sup-
plier deliveries to the management of stock
and production capacity, from the attempt to
honor debts with suppliers to delays in pay-
ment by clients, from the new modes of distan-
ce working to the massive use of temporary
unemployment benefits, from the collapse of
turnover to the difficult management of wor-
king capital. To photograph the situation of
operations and the supply chain during the first
lockdown, and to try to offer some predictions
for the future, SDA Bocconi School of Manage-
ment has conducted a survey of almost 300
Italian companies, belonging to various pro-
duction sectors. Among the most significant
data that have emerged, is that only half of the

companies interviewed possessed a risk mana-
gement and business continuity plan before
March 2020, and that for 63 percent of the com-
panies, it turned out to be a useful tool to face
the effects of the health emergency (Figure 1).
The companies involved in the survey are con-
vinced that the consequences on the market
and supply chains will still be visible for some
time: for most of those interviewed, domestic
demand will remain unstable for many months
(80 percent); we will see a transformation of sa-
les channels (62 percent) and the bankruptcy
of some suppliers (69 percent); and there will
be consequences on both client portfolios (42
percent) and product portfolios (69 percent)
(Figure 2). Many companies need to make con-
siderable efforts to change operations and sup-
ply chains, not only in terms of short and me-
dium-term management and organization, but
also as regards their future structure.

FIGURE 1 | PRESENCE OF RISK MANAGEMENT AND BUSINESS CONTINUITY PLANS IN ITALIAN COMPANIES

Does your company anticipate preparing a risk
management/business continuity plan for the future?
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plan

Was the risk/management/business continuity plan
useful on the occasion of the Covid-19 emergency?

63%
Molto/
329% Abbastanza

Source: “Operations and supply chain management in Covid19 time,” SDA Bocconi, 2020.
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FIGURE 2 | THE EVOLUTION OF THE MARKET AND SUPPLY CHAIN
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The product portfolio
will change in the coming months

We will see the bankruptcy
of some suppliers

29 The market of logistics
operators will change in terms
of number and services offered

We will see M&A operations
along the supply chain
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For a broader panorama of the future of operations and supply chain management
and the results of the study, consult also the E&M Podcast on the subject prepared by
Aristea Saputo and Francesco Gallmann, researchers at the Sustainability Lab and the
Operations and Technology Lab, respectively, of the SDA Bocconi School of Manage-
ment, which is available on E&M Plus.
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